
 

 

 

This form takes approximately 10 minutes. Your observations as a mentor are invaluable for improving the hackathon design, training materials, 

and team support structures. 

 

1.  Teams you supported 
 

How many teams did you work with?   

Which theme(s) did those teams 

focus on? 

  

Overall, how prepared were teams 

for the hackathon? 

1  ○  2  ○  3  ○  4  ○  5  ○     Not at all prepared → Extremely well prepared 
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Mentor feedback form 
DigiCollab Hackathon  ·  Project 2025-1-DE02-KA210-VET-000349725 

Event name: [HACKATHON NAME] 

Date(s): [DATE(S)] 

Mentor name: [NAME]  (optional) 

Organisation: [YOUR ORGANISATION]  (optional) 



 

2.  Team observations 
 

What challenges did you most often observe teams facing? 

  

  

  

What impressed you most about the participants? 

  

  

  

 

Were there any recurring skill gaps you noticed across teams? 

  

  

  

Did any team or individual stand out for a particular reason? (no names needed) 
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3.  Your mentoring experience 
 

How effective was the mentor rotation system? 1  ○  2  ○  3  ○  4  ○  5  ○     Very ineffective → Very effective 

How clear were your role and responsibilities as a mentor? 1  ○  2  ○  3  ○  4  ○  5  ○     Very unclear → Very clear 

How well were you briefed before the event? 1  ○  2  ○  3  ○  4  ○  5  ○     Not at all → Extremely well 

What resources or support would have helped you mentor more 

effectively? 

  

  

  

Was there anything about the schedule or format that made 

mentoring harder? 
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4.  Challenge design and content 
 

How well-designed were the hackathon challenges? 1  ○  2  ○  3  ○  4  ○  5  ○     Poorly designed → Excellently designed 

Was the difficulty level of the challenge appropriate? ☐ Too easy   ☐ Just right   ☐ Slightly too hard   ☐ Too hard 

What could be improved in the challenge design or brief? 

  

  

Were there knowledge or resource gaps that teams frequently hit? 

  

  

 

5.  Logistics and organiser support 
 

How well organised was the event overall? 1  ○  2  ○  3  ○  4  ○  5  ○     Poorly organised → Excellently organised 

How responsive were organisers to issues during the event? 1  ○  2  ○  3  ○  4  ○  5  ○     Not responsive → Very responsive 

Was the time allocated for mentor sessions appropriate? ☐ Too short   ☐ About right   ☐ Too long 

What logistical improvements would you suggest for future events? 
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6.  Open feedback 
 

What should we definitely keep for the next hackathon? 

  

  

What should we change or improve? 

  

  

Any advice for future mentors? 

  

  

Would you mentor at a future DigiCollab hackathon? Please explain. 

  

  

Any other comments or suggestions? 

  

  
 

Thank you for volunteering your time and expertise. 

Your insights directly improve the experience for future participants. 
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